
 

HURST CASTLE SAILING CLUB 

NEWSLETTER MARCH 2021 

 

Hello again.   Welcome to another newsletter.  The event of the month is the 
ANNUAL GENERAL MEETING ON March 13th   at 19.30 hours. The notice of the 
meeting and joining instructions for how to get into our Zoom area on the 
night have been sent out in the last few weeks. I do hope you will join us and 
stay around after the formal part of the meeting with your own drink to catch 
up with fellow members and get the news.  There might even be quiz!   You 
will need to register your intention to attend. Instructions for doing so were 
in the latest AGM email sent at the end of February and in the Reminder mail 
sent out on 4th March to all those who had not at that stage registered.  If 
you can’t find those messages, but would like to participate – here’s the 
registration link again: 

https://zoom.us/webinar/register/WN_vWhoAPMPSViSZEScfXhkLg 

CLUB NEWS 

 

１ Clubhouse gardens looking lovely in the sun.  Thanks to our gardeners . Picture by Sheila W 



Spring seems to have sprung and with it better news about organised sailing 
during 2021. 

Re-opening.  We need to remember that these dates are only provisional.  In 
the meantime, nothing has changed – individual sailing only.    

Outdoor organised sport, if all goes to plan, will be able to start on March 29th 
which will fall neatly into our sailing season. This seems to include use of the 
toilets as well but not the changing rooms.  They might be available as from 
April 12th.  We need the small print on whether this includes the showers. The 
new HCSC committee will have to organise our own “road map”, especially 
over preparing the clubhouse.  Our cleaner has kept her regime going during 
the lockdown but we have not had a working party for the extra jobs for over a 
year.    After June 25th we might be able even to have social events indoors but 
probably we will start carefully with outdoors.   

SAILING -   Nick G has sent us this information about longer sails in local 
waters. 

HCSC Dinghy Day Sail Programme 2021 – March update 
 

 
The Sailing Committee is continuing to make plans for running a series of Day-Sails through 
the 2021 season, which will be run when it becomes possible within Covid restrictions and 
guidelines. The table below gives a bit more information about what is being planned for 
each of the of the planned Day Sails this season. It shows the sailing area, likely duration 
and possible destinations for each week in the club calendar.  
 
Day 
Sail 

Week 
Commencing Sailing area 

Duration 
(hrs) Possible destinations 

1 12 April North West Solent 2.1/2 North Spit 

2 10 May North West Solent 2.1/2 North Spit, Oxey Lake 

3 17 May North West Solent 2.1/2 North Spit, Oxey Lake 

4 14 June West Solent 4 Oxey Lake, Pylewell, Tanners 
Lane, Yarmouth 

5 21 June Needles Channel 4 Colwell Bay, Totland, Alum 
Bay 

6 12 July West Solent 4 Pylewell, Tanners Lane, 
Yarmouth River 

7 19 July Needles Channel 4.1/4 Yarmouth, Colwell Bay, 
Totland, Alum Bay 



8 09 August West Solent 4.1/4 Tanners Lane, Yarmouth 
River, Newtown Creek 

9 23 August West Solent 4.1/4 Tanners Lane, Yarmouth 
River, Newtown Creek 

10 30 August Needles Channel / 
Christchurch Bay 5.1/4 Totland, Alum Bay, Highcliffe, 

Mudeford 

11 27 September West Solent / 
Christchurch Bay 5.1/2 Newtown Creek, Highcliffe, 

Mudeford 

12 11 October West Solent / 
Christchurch Bay 5.1/2 Newtown Creek, Highcliffe, 

Mudeford 
 
 
A “Notice of Day-Sail” will be issued a couple of weeks before each event with more details 
of what is being planned, to help you decide if it’s something you want to take part in. The 
notice will be posted on the noticeboard and emailed out to interested parties. The actual 
date and time for the Day Sail will be confirmed via the Day-Sail WhatsApp group closer to 
the time when the likely weather conditions are better known. 
 
 
Please contact Nick Griffin via nc.griffin@btinternet.com  to let us know if you are interested 
in taking part in the Programme and would like to be kept up to date with our plans and  
join the Day-Sail WhatsApp group, please let Nick know by giving him your phone number  
receive the Notices of Day-Sail by email, or if you just have any queries. Also, if you wish to  
join the Day-Sail WhatsApp group, please let Nick know by giving him your phone number.  
 
Our junior member, Nic W, has been a regular participant in HCSC junior sailing 
weeks, initially attending with his grandfather, Nev, whom many of us remember.   

    
  Nic and his dad Andrew – also one of our members- sail at their local club as well, 
where Nic has recently been awarded Junior sailor of the year. 
 
Well done, Nic!  We are proud of you. We hope to see you again this summer. 



FOR SALE – Laser Pico Sport, white hull, purple sail, good condition.   (If the 
person who was interested last autumn is still interested, he gets first dibs) 
Please contact Katie 07813501983.   
 
MEMBERSHIP SUBSCRIPTIONS – These are due in January but the club rules 
allow late payment until March 31st.  After that you are deemed to have left 
the club. 
Surprisingly, every year there are people who forget to make their payment.  
Please check if you have paid and act accordingly.  Sending out reminders takes 
time! 
You will know that our subscription is very low and we ask for a donation, at a 
suggested amount, as well.  Some people make less than the suggested 
donation which is fine if it is intentional but sometimes it is because people 
have not realised their subscription has gone up for instance if a child is about 
to reach the age of 11 or become a student member or if they miscalculated in 
the first place. Again, please check if the amount you have paid tallies with 
your household contribution and the donation you want to make.     
Remember every donation qualifies for Gift Aid from HMRC.  Also Standing 
Orders make life easier for our treasurer and for you.   Thankyou.  Cheques are 
so passe! 
 
 
 
FASTER BOATS –  
For those of you who like sailing on a grander scale,  Nick G has also sent us 
this summary of the Prada Cup Races and a more detailed commentary 
below. 
 
   PRADA CUP FINAL – RESULTS AND LESSONS LEARNED  
 
Final Score Line: Luna Rossa Prada Pirelli 7 - Team Ineos UK 1 
 
Luna Rossa won 7 races to just 1 win by Ineos UK in the Prada Cup Final  This. 
means that it will be the Italian team that will challenge for the America’s Cup against 
the “defender”, Team Emirates, New Zealand. 
 



 
Despite the score line showing a convincing win by Luna Rossa, much of the racing 
was exciting to watch and was a great demonstration of racing tactics by some of the 
best sailors in the World. 
 
The racing took place over two weekends starting on Saturday 13 February with two 
races held on each day. Despite the extreme nature of the AC75, there are many 
parallels with dinghy racing which provide us with examples to help us better 
understand what it takes to win a series of races. Here’s some of the key lessons 
that I’ve learned from watching the races. 
 

1. Setting the boat up to suit the conditions. 
For the AC75, this started with the design needing to be considered for what 
might be the expected conditions. With a racing wind range set from 6.5 knots 
to 21 knots, there had to be some compromises between light wind and 
strong wind performance. Luna Rossa was clearly much better in the lighter 
winds than Ineos, whereas earlier in the competition Ineos was better suited 
to the stronger winds 
 
Another opportunity in the set up is sail selection. As with a dinghy, once the 
race has started you can’t swap or reef sails. In a couple of the races, Ineos 
chose the wrong jib – too small meant not enough area to foil and too large 
meant too much drag and slower top speed. For a dinghy, this is like reefing 
or not reefing before launching and being either underpowered or 
overpowered. On some dinghies rig tension and mast rake would be other 
settings to get right before launching. 

 
2. Being able to adjust the sails whilst underway. 

The AC75 has very sophisticated hydraulic controlled double skinned sails, 
but the same basic principles of Sheet tension, Kicker, Outhaul, Cunningham 
(and traveller) still apply and knowing how to fine-tune them to get the best 
performance. 
 

3. Sail within your own capabilities 



Ineos lost out in a couple of starts by being too aggressive/ambitious. It’s 
usually a risky idea to try something out in race for the first time; that’s why it’s 
recommended to practice as much as possible so that boat handling becomes 
natural and almost instinctive which also allows you to concentrate on other 
things like strategy & tactics. 
 

4. Sailing in clear air rather than dirty air is crucial 
This is the main objective behind what tactics a boat might use, firstly to keep 
clear air for themselves and then, if possible, to put your competitor in dirty 
air. NB The later should only really a consideration in class racing, but in 
handicap racing the priority should just be to keep clear air. 
  

5. Getting a good start is important 
A good start is important, but not making a bad start is crucial. The key is to 
make a start that is on time and in clear air – so you are not worse off than the 
competition. The judgment of how good the start was can only be made later, 
when it can be seen who has got the better position further up the course. 
 

6. How to work out the best strategy to sail in the best conditions 
Although the AC75s have very sophisticated instruments and software, they 
still relied on the crew’s skill to be able to see where the conditions are most 
favourable. They were looking for darker patches of water indicating more 
wind and any change in direction shown by the ripples. Also, other indications 
like moored boats swinging round showing a change in current. 

 
The America’s Cup racing was due to start on 6th March, but it has been postponed 
due to Covid restrictions in Auckland. Currently, there is no set date when it might be 
held other than 10th March is the earliest. It will be fascinating to see how the Italian 
and New Zealand boats match up! 
 
 Here is a more detailed review/commentary of each of the eight races 
 
Races 1 & 2 
 
The first race started in very light conditions (6-9kn) and in the starting sequence, 
Ineos weren’t able to continue foiling whilst manoeuvring whereas Luna Rossa did 
manage to stay foiling - further proof that they have better performance in lighter 
breezes. This meant that Ineos missed the start by over 30 seconds and trailed 
behind for the whole race and Luna Rossa finished 1 minute 52 seconds ahead.  
 
The sea breeze had built significantly to 14-17kn for the second race and the start 
was even with Ineos in the slightly more favoured leeward position. The dirty air 
spilling of Inoes’s sails forced Luna Rossa to tack off. However, when the boats next 
came together a little further up the beat, Luna Rossa were on Starboard which 
meant Ineos had to duck behind and lose ground. The boats were very evenly 
matched in speed, and there was no way Ineos could get past especially when Luna 
Rossa were able to tack above them and cast their dirty air back on to Ineos as 
below. Luna Rossa finished 26 seconds ahead. 
 
 



 
 
 
Races 3 & 4 
 
The following day, there was a steady 16kn breeze and both boats were very evenly 
matched for speed. Trailing 2-0, Ineos needed to win a race and were very 
aggressive, perhaps too aggressive in the starts and making mistakes giving the 
advantage to Luna Rossa. In the pre-start of race 3, Ineos were still trying to get into 
a leeward position when they should have been heading back to the starting line so 
crossed behind Luna Rossa. This race turned out to be an epic match racing duel 
with 17 tacks each, but with Luna Rossa wining by just 13 seconds. Here’s a link to 
this race PRADA Cup Final Race 3 - YouTube 
 
In the pre-start of the fourth race, Ineos had a major loss control which resulted in 
them having to tack on to port to cross the line. Luna Rossa was able to “cover” them 
tacking up wind and keeping ahead and with that the advantage of clean air. On the 
second lap, Ineos then made another error infringing the boundary and loosing 
another 50m to the Italian team. The lead extended from there with Luna Rossa 
winning by 41 seconds. With negligible difference in performance between the two 
boats, these races are great examples of “the winner being the one that makes the 
least mistakes.” 
 
 
Races 5 & 6 
 
Saturday 20th February was the third day of the racing which was held in a light-to 
moderate breeze of 8-10 knots for race 5. Luna Rossa made a perfect start taking 
full advantage of their greater control in lighter conditions. They were able to time 
their approach to the line perfectly, almost blocking Ineos out. In the end both 
crossed the line early but, by pushing in, Ineos was judged to have not kept clear as 
the windward boat so was given an extra penalty. 
 



 
 
 
Luna Rossa was then able to gain controlling position whilst Ineos had to take their 
penalty and as the wind dropped a little, the Italians were able to take full advantage 
of their better speed and manoeuvrability. Ineos fell back with every tack finishing 1 
minute 20 seconds behind. 
 
 
The wind increased slightly for the race 6, and Ineos pulled off a good start after and 
forced Luna Rossa to tack off. When the boats came together next time, with Luna 
Rossa on starboard, Ineos performed a perfect lee-bow tack putting dirty air on to 
Luna Rossa, which you can see from the two pictures below 
 
 
 

 



 
 
 

 
 
Ineos managed to hold on to the lead finishing just 14 seconds ahead. Here’s a link 
to the coverage of Race 6 PRADA Cup Final Race 6 - YouTube 
Races 7 & 8 
 
On the next day, the wind was 10-12kn before the start but then fell to 8-9kn just 
after the start. Ineos had won the start of race 7, but as the wind had become lighter, 
they couldn’t point as high as Luna Rossa. As both boats came off the line, Luna 
Rossa were able to follow Ineos to the boundary and being much quicker through the 
tack came back clear ahead. With Ineos struggling to keep foiling in their tacks and 
having to bear away to rebuild speed, Luna Rossa built up a commanding lead 
finishing 1minute 45 seconds ahead. 
 
Luna Rossa was leading 6-1 and just had to win one more race; Ineos was 
desperate to try and prevent this so that they might have the opportunity for the 
racing to  continue over the next couple of days when stronger winds were forecast. 
With the wind continuing to be very light, Ineos had to win the start to have any 
chance. Ineos had managed to keep Luna Rossa behind them as they approached 
the line, but were too early. They tacked on to port and as they did this Luna Rossa 
luffed up as they were on Starboard thinking they would be able to protest Ineos for 
a port/starboard infringement. Their protest was disallowed because Ineos was 
judged to be still tacking and Luna Rossa should have kept clear and the Italian team 
were penalised for crossing the line too early. However, despite the penalty Luna 
Rossa had superior performance in the light conditions and were easily able to take 
the lead before the end of the first beat, which they kept and extended to win by 56 
seconds.  
 
LOCAL NEWS 



Keyhaven moorings -   In the first week of March work will start on improving 
the moorings, beginning with Mount lake, then Hawkers and so on. Some 
boats will be moved to temporary moorings.  There will be a self- propelled 
mooring barge in the river.  It will have restricted ability to manoeuvre so do 
give it a wide berth.  Remember the regulations for collisions at sea.  The 
“Local Notice to Mariners” issued by the NFDC is reproduced in full at the end 
of this Newsletter.  

Keyhaven Mud - Let’s not get into any sticky situations this season.  Take a 
walk around at low tide and note the mud banks.  There are some rules for if 
you do run aground on a mud flat.  If you have to get out of your boat to push 
off do not lose contact with your boat. Take care not to push the boat way 
from yourself.  If you get stuck in the mud,  lean on the boat to extract yourself 

 

２Gooseberry Creek at Low Tide - Photo from Anne O’B 

HISTORY CORNER 

Newsletters – Wendy S has unearthed old HCSC newsletters going back to 
2002.  This was when they were still on paper, pre the new clubhouse and pre 
buying the Jaffas. (The earlier RIB was stolen on the night of 3rd/4th of 
August2002, and last seen in Poole by the police but they did not realise it was 
stolen.)   Our current Vice- Commodore, Steve Campion was Commodore then 
and pottering was organised by Ron with Amy and Jill, all still members and 
attenders at our coffee mornings. The Autumn 2002 events report includes 
many of our old favourites, plus a cruise to Cherbourg, no less, for the big 



boats.   It was the year of the first Inter-Club Totland Bay Sandcastle 
Competition when the return journey saw some capsizes and the low tide in 
Keyhaven River caught a few people out.  Watch for “This time 18 years ago” in 
future newsletters.  What will members be saying about us in another eighteen 
years’ time? 

19th Century Seafarers  -Did anyone else “attend” this lecture at Southampton 
museums?  There were Muslim sailors (known as Lascars) in our ports from the 
seventeenth century onwards but especially in the nineteenth century, when 
their religious festivals in the streets of Southampton were reported in the 
local newspapers.    They were usually paid less than their “white” 
counterparts and often paid only half their wages until they finished the return 
journey.  This was to minimise the chances of them jumping ship.   
Nevertheless, some did stay in the UK, whether from choice or through illness 
or injury.  Any deaths were registered in our records and there are some 
Muslim graves in the Southampton cemetery.  Often they were sailing with 
family members so news of a death and of how their employing company had 
looked after them would be taken home.  A home for stranded sailors, the 
House of Strangers, was opened for them in London where there was a similar 
home for women who had been brought as nursemaids during the voyage for 
the children of families returning home and then abandoned once they 
reached port.   

INTERNATIONAL WOMENS DAY - March 8th 2021 and the motto is, “Choose to 
Challenge“ a good one for the rest of the year and for all of us.  

 

“THE END IS WHERE WE START FROM”, said one famous poet, so I will end where I 
started with another reminder about the internet AGM on March 13th at 19.30 
hours.  Like the Totland Sand Castle competition in 2002, this is a first.  Do 
come to support the committee who have worked so hard this year and to see 
your fellow members.  Enjoy it!  Also enjoy your sailing and the coming season.   

Jean Woods   (Commodore)   

  



 

KEYHAVEN LOCAL NOTICE TO MARINERS 1/2021 

IMPORTANT MOORING UPDATE 
PLEASE SHARE THIS INFORMATION 

Our appointed contractor (DiveCo Ltd based at Lymington) will be 
recovering and installing a new mooring system in the Keyhaven 
River and associated lakes over an 8-week period starting at the 
beginning of March. To do this they will be using a large self-
propelled mooring barge (M/V ‘Jumbo’).  

 
When this vessel is in the river it will be a ‘Vessel constrained by its 
draught ‘and therefore ‘Restricted in its ability to manoeuvre’ in 
accordance with the ColRegs (international regulations for the 
prevention of collisions at Sea) Rules 6, 9 and 18. Please give this 
vessel a wide berth and keep clear at all times. Access to the Quay 
will be restricted during this time so please speak to the River 
warden in advance if you are planning a boat movement. 
 
 

David Hurd       Steve Wood 

Keyhaven River Manager     Keyhaven River Warden 


