
                   NEWSLETTER March 2020                              

 

Hello to all members. We hope you are well and managing to cope in the present situation. 

We have brought this “Easter” newsletter forward a bit in order to give you the most up to date 
information about sailing at Keyhaven, planned activities and also the things that go on behind the 
scenes to keep the club going. 

Inevitably we have to start with the Covid 19 virus and its effects on our sailing and social events.  
However, there is other news as well.   There are contributions from Peter Shaw, one of your general 
Committee members, about an RYA forum he attended recently; from Nick Griffin who is taking a 
lead on Wednesday racing and from Bill Foster, one of our trustees and an “elder statesman” of the 
club.   At the age of 80+, Bill has recently taken himself on a round the world trip, all organised by 
himself.   

So, read on: 

COVID 19 VIRUS.   You will have seen from the most recent email  (Did you spot the deliberate 
mistake?) that we have decided to close the clubhouse for the foreseeable future.  The virus can be 
transmitted from people’s hands and can live on hard surfaces.  We did not think we could maintain 
an adequate level of hygiene with people going in and out.  The same applies to club equipment.  
We were in any case overtaken by the Government’s requirements.  The clubhouse will not be 
cleaned in the immediate future because of the need to stay home if at all possible.  So we do ask 
that you respect the need to prevent spreading the virus and keep out of the clubhouse.  So far as 
we are aware, members can still launch at Keyhaven but Lymington harbour has been closed to 
recreational sailing.  It is tempting to think of sailing as part of the recommended daily exercise 
routine but I do suggest you take a look at the RYA web site before doing so.  It seems to me that 
they emphasise the government’s request to stay at home.  You can also use our grounds but be 
careful about surface and social contacts. We recognise the psychological and physical benefits of 
being on the water but must do all we can to avoid even one more case impacting on the NHS. 

 

While you are largely housebound, we have got some items to help you to pass the time:    

AN INTRODUCTION TO RACING FROM NICK GRIFFIN 

It is no longer possible to run the Introduction to Racing Talks due to the need for social distancing 
advised by the Government in response to the Corona virus. 

However, I am thinking it might be a good idea to make the presentation I had planned available 
electronically to any HCSC member who might be interested. 

I will be breaking the original 2-part presentation down into approximately 6 sections and intend to 
email them out, one every week or so. I’m intending to export the presentation in a video format as 
it should work on all smart phones, tablets or computers. It is likely to be just a simple and fairly 



basic run through of the slides I intended to use, but it should be possible to pause it and replay if 
you wished. 

A number of HCSC members have already indicated they wanted to take part in the original talks 
that were going to held at the clubhouse, but there might now be others who would be interested to 
receive it electronically.  

I would also like to set up the Wednesday Racing WhatsApp Group to provide a way for anyone to 
ask a question, referring to the relevant slide number as required, to which I could then reply so that 
everyone else also gets the additional information. This could make it a bit more interactive albeit 
with long silent pauses, but hopefully better than just sending out information.   

Please email me at nc.griffin@btinternet.com if you want to receive the Introduction to Racing and 
include your mobile number if you want to join the WhatsApp group.  

Regards           Nick Griffin 

 

    2019’s Regatta. 

 

RYA TALKS.   Every winter the RYA arranges seminars for its associated clubs to help us to think 
about our programme and new initiatives.  I attended a day conference in October, where I gained 
new insights into the ways that Generation X view their social and sporting activities – much more 
“here and now” , much more “try a new thing” and much less “pay a large joining fee before you 
start”,  Then I went to a seminar in January where we talked about the word of volunteering.  These 
events give us the chance to meet people from other clubs and learn from them. 

Peter Shaw went to the February meeting and has written the following:  

Here are the key points from this meeting (related to us at HCSC). 

Open days should enable clubs expand/maintain their membership. 



Open days need to target the important groups - sailing and getting on the water. Non sailing groups 
should be a secondary activity for open days, to avoid any risk of imbalance in the club members 
primary function. 

Targeting :- families, retired people, racing, pottering (HCSC term), weekend sailors, weekday sailors 
etc. Will give the open day a focus rather than random hopes of new members. 

Our junior sailing and potential for “get to know” activities were seen as key uses of this targeted 
approach. 

RYA suggest advertising on local radio and the use of social media but few clubs represented at the 
meeting had any experiences of this and its relevance to us would need to be evaluated. 

Retention of new members was an issue. Clubs need to be certain that they can follow up potential 
and actual new members to involve them in the programmed activities. Our annual programme and 
possible “get to know” activities would tick this box provided that we make sure that new members 
are invited and looked after when attending. 

My questions would be: do HCSC need an open day? Do we struggle to keep our membership levels 
where we need them? And what groups in our club might be at risk? 

. 

FURTHER DISTRACTIONS: If you are missing your input of sea air and water, have you joined the 
WhatsApp sailing group where members have posted some lovely photos and memories of jaunts 
and more recently some entertaining videos.   Contact Ian Day – 0781 484 2556, Andrew Allan -0755 
210 3063 or Mike Hamilton- 0759 897 3345.  Also don’t forget to look at the club Facebook page.  

 

AND TO MAKE YOU FEEL ENVIOUS:  

Bill Foster has given us the attached photo showing himself on a Scuda  (old fishing yarl) in Sydney 
Harbour earlier this year. Bill took himself to Australia, New Zealand, Fiji and the USA with other 
stops en route.   He kept us at home entertained with his diary from which I have extracted the 
following snippets: 

“It rained heavily overnight and when I was picked up at 6 for 0930 flight to Perth the taxi driver said 
some roads were flooded! So trip to airport was along what looked like canals with many vehicles 
floating or stalled but my 4x4 taxi coped. However, the flight was delayed by 4 1/2 hours because 
many passengers and luggage could not reach airport. For me this was fine as the 11 hour flight to 
Perth landed at 5 AM -not 1/2 hour past midnight. So, I picked up hire car in full daylight and drove 
slowly 120 miles to gliding airfield and was there for their morning briefing at 9 AM. I was privileged 
to have 2 gliding flights with an instructor on Sunday - in a strong thermal upcurrent to 7,000ft on 
second 1 1/2 hour flight. It was 40 degrees C “ 

 

“Car ferry then drive to airport went well as did flight; welcome to Fiji & transfer by minibus & boat 
to Double Tree Hilton & my spacious “bure” with sea views. I have had 2 days “chilling”.  I hope to sail  
 Hobiecat today. Tomorrow evening I fly to Los Angeles 



 I did manage an hour sailing the Hobie Cat but they were very restrictive in where to sail so I didn't 
get into any scrapes! It was quite choppy and I got soaked in the lukewarm spray with a delightful 
swim in the sea after”. 
 

 

Bill on a Scuda (a fishing yarl)  in Sydney Harbour. 

 
 
RACE NIGHT:  In February we had a jolly evening in the Clubhouse at a race night.  It was a new 
event for us, organised by the social committee.  As a result, we were able to donate   to the RNLI.  
Unfortunately, every one was so busy laying their bets that we forgot to take any photos! Thanks to 
Tony Fisher for leading us through a new experience. 
 

The rest of this newsletter deals with club business.  PLEASE DON’T STOP READING NOW – IT 
MIGHT BE IMPORTANT 

THE AGM this took place as planned on March 14th.  We just about snuck in before the ban on social 
gatherings but understandably the attendance was less than usual.  Reports were presented by the 
Commodore, Rear Commodore Sailing and Rear Commodore Finance.  The club is in good shape and 
was ready to take off for another season, thanks to all that hard work.   Let’s not dwell on our 
disappointment.  Our Trustees presented the results of their thinking on the Stuart David Fund and 
their proposals were agreed.  See the AGM papers for the details.  The new committee was elected 
and then we enjoyed some refreshments, even then wondering if it would be our last social event 
for a while.   



 There are some new faces on the committee.  Steve Campion has joined us as Vice Commodore.  
Steve was Commodore some years ago so brings a lot of experience to the committee.  Mike 
Hamilton has stepped down as Rear Commodore Sailing and Richard Griffiths has stepped into that 
post.  However, Mike is going to continue as a committee member.  Richard has helped to organise 
our pottering and has plenty of sailing experience.   Jan Parker has also joined as a committee 
member.  Jan came to our meetings last year as an observer so knows the ropes.   The other 
committee members, still in post from last year, are Kay Fahey, Anne O’Brien and Peter Shaw. We 
continue to have a vacancy for Rear Commodore Social but Den Ashton is quietly doing a good job at 
acting in that role.  The Trustees remain the same: Bill Foster, Paul Moxey and Sue Sheppard.  When, 
eventually, we can get back into our clubhouse you will see the new faces on the Mugshot Board. 

 

MEMBERSHIP FEES AND DINGHY PARK FEES    Membership fees were due at New Year but we allow 
for payment up to the end of March.  Some people have still not paid!  PLEASE look at your standing 
orders and cheque books stubs to make sure you are not one of them. 

Every year there are some people who underpay on the amount that we would have liked to receive.  
This may be because their children have come to an age where they should pay a junior fee or have 
become students.  It may be because of a misunderstanding.  Our actual fees are low and the rest is 
a donation but please DO CHECK what you have paid and whether it is what you wanted and/ or 
what we might have liked to receive.  If you want to check your amount, please contact 
commdore@hcsc.org.uk.   

DINGHY PARK: Many of you will have returned your forms regarding a dinghy park space.  It may 
seem obvious but the dinghy park is available only to members.  You DO need to pay your 
membership fees before we can accept the dinghy park fee. 

 This season Anne O’Brien will be hanging onto the NFDC launch stickers until the situation is more 
clear.    Given that many members will not be travelling unnecessarily at the moment, this makes 
sense.   We hope we will get a chance to launch later in the year and will get the stickers to you.  On 
that note can I remind you that you should have your own insurance for you and your boat.   Whilst 
on insurance, also check you have insured your possessions in the engine and gear store, especially 
since the clubhouse will not be so much in use at present   

SAFEGUARDING   Mike Lattimer took over responsibility for the HCSC safeguarding role during 2019.  
The RYA has revised their policy and recommendations on Safeguarding this year so Mike is 
reviewing our policy as well. Mike has also recently attended training on safeguarding in sports. The 
new policy will be on the website after it has been agreed by the General Committee.  In the 
meantime, please do refresh your memory of the current one.   The Mantra to remember is:-  
“Safeguarding is all our responsibility.”   

DOOR CODES:  Sincere apologies but some of you will have received the wrong 2020 code for the 
gear store in with your programmes.  If you have received the slip with an alteration on it, you now 
have the correct one.  If not, please contact  Commodore@hcsc.org.uk  or  Secretary@hcsc.org.uk.  

The door codes would have been changed at the working party on May 3rd.  We will let you know 
when we have changed them.    For the moment the working party is cancelled. 

LOOKING TO THE FUTURE We still have plans to redecorate the clubhouse in the autumn so let’s 
hope we will be free to do that. We are also investigating replacement door locks.  New acoustic 
panels were installed in time for the AGM but we need a big social gathering to really benefit from 



them.  By the time we are all able to meet again we will be feeling unfamiliar with our routines and 
our sailing skills.  I hope we will still have time for refresher training before taking off on racing after 
Nick’s video tuition.  Please also have a look at the Duty of Care on the inside cover of the 
programme, just to remind yourself.   We are still hoping to buy some Zest dinghies.  They were 
trialled by some of our members in the autumn with good feedback. 

 

I want to finish on an upbeat note.  The following poem was written by a 7-year-old who is already 
on his home-schooling programme.  He was given three photos from his holiday and asked to write 
poems about them.   This is about his first ever sail: 

Loving to float in my boat 

Swish, splash, swish, splash 

Saaaaaaaaaaaaaaaaaaaaaaaiiiiiiiiiiiiiiiiiiilllllllllllllllllllllllllllll              (Luc Darvill. March 2020.) 

We WILL get back on the water.  In the meantime, keep well and keep safe.  Remember who your 
friends are and phone them.  

Best wishes  

Jean Woods (Commodore) 

 

 


